UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


Trustee Board Catch Up 


Minutes of a meeting held on Monday 4°" May 2020 
Microsoft Teams Meeting. 1.30pm — 3pm. 


Ref Minute Action 
Present: Patrick Hoyle (President/Chair), Katie Heard (VP Welfare & 
Diversity), Penny Dinh (VP Education), Liv Harvey (VP 
Activities), Jack Watts (Student Trustee), Daisy Newbold- 
Harrop (Student Trustee), Harry Burton (Student Trustee), 
William Mitchell (External Trustee), Andrew Morris 
(External Trustee), Deborah Watson (External Trustee), 
Keith Eales (External Trustee). 
In attendance: Joff Cooke (Chief Executive), Vic Langer (Incoming 
Interim Chief Executive), Rob Bending (Director of 
Finance & Resources), Nicola Carter (Director of 
Commercial Services), James Lindsay (Interim Director 
of Membership Engagement), Sunday Blake (VP 
Postgraduate), Lauren Chatfield (Executive Support & 
Facilities Officer — Minute Taker). 
Apologies: Kristina Bahmutova (Student Trustee). 
Minutes of Last Meeting & Matters Arising (Review of Action Log) 
To agree: 
First catch up meeting outside of full Board — no previous minutes. 
Notifications of Any Other Business: 
e None declared. 
Notifications of Any New Conflicts of Interest: 
e 1xHB-Employed by Deloitte. 
Verbal Intro from Chair 


To receive: 
PH gave an introduction to the meeting. 


Key points: 
e This meeting provides an update between the last full Board 
meeting and the next full Board meeting. 
e These meetings will be held monthly over the summer until the 
next cycle of Board meetings start for 2020/21. 
Agreed Received 


Presentation 


CEO — update on key current challenges 

To discuss: 

JC presented a PowerPoint update on key current challenges from the 
CEO’s perspective. 


Key points: 


Big changes in the UoE plans 

Looking at the impact for international students 

UoE looking at various scenarios for cost reduction, they are 
keeping the Guild updated with any changes 

The UoE are generally being supportive of the Guild, but they 
need to be aware of their own financial implications 

The Guild are looking 3 different horizons — getting to the end 
of the financial year. 

Horizon 1: looking at possible reduction in pay, shorter working 
weeks, freezes on increment rises 

Horizon 2: there is a £600k hole, there may be a restructure to 
address this 

Horizon 3: Operational review group are to meet on 7*" May, 
business review external consultants waiting 

Coronavirus Business Continuity group is still ongoing 
Government looking at what a slow lifting of the lockdown 
looks like — Guild having discussions on what this means for us 
reopening 

We have been recognised and commended in our work of 
transitioning to the new normal 


Key challenges: 


Time — changeover of CEO’s 
Staff wellbeing 

University liaison 
Government plans 

Campus restart 

Finance. 


Agreed Received 


TBCU-19.01 Current year finance update 
e Management Accounts for March month end 
To discuss: 
RB provided board members with an update on the current year 
finance, including the management accounts for march month end. 
Papers taken as read. 
Key points: 
e These management accounts were discussed at Finance & Audit 
Committee held on 27" April 2020 
e These are compared to RF2, there is a change from the £58k 
deficit to £78k now — as a result of the cost of the interim CEO 
appointment 
e Continuing to investigate options to reduce our cash payments 
e Comparing this as an operational consideration — we are very 
aware we are about to find out what our increased SUSS 
liabilities are, following the evaluation — going to end the year 
with between a £1-£2 billion loss because of it. 
Agreed Received 
TBCU-19.02 SUSS update 
To discuss: 


WM provided board members with an update on SUSS. Papers taken as 
read. 


Key points: 
e SUSS Task & Finish Group has been up and running for almost 2 
years — a lot of options have been explored 
e Letter was sent from the Guild to SUSS Trustees - our 
suggestions have been rejected 
e 2 options: carry on as we are or looking at setting up our own 
fund with support from the UoE 
e WM recommended to the Board to wind up the SUSS T&F 
group and look to the UoE to take on more of the 
administration of this group 
e WM proposed sending letters to: NUS, charity commission, 
pensions regulator 
e DW gave thanks to the SUSS T&F group for all of their work. PH 
seconded this 
e WM gave thanks to the wider SUSS T&F team who participated. 
Agreed Received 


Verbal Longer term planning 
To discuss: 
PH gave a verbal update on longer term planning. 
Key points: 
e First meeting of the Operational review group on 7" May for 
the business review 
e Discussions still being had on who will be involved — PH will 
draft an e-mail to Trustees after this meeting to confirm who is 
a member 
e Weare still in the process of choosing the firm that we wish to 
carry out the review exercise 
e Discussions had about a firm being agreed on — conflict of 
interest for this discussion for HB as employed by Deloitte 
e The preference for a firm was for KPMG from the submissions 
e PH advised we would have an established direction of travel by 
June — outcomes expected for September/October. 
Agreed Received 
2020/21 Planning and prep 
Verbal e CEO recruitment update (PH) 
TBCU-19.03 e Budget — current position (RB) 
1 BCU E08 e Cashflow (RB) 
e Guild repositioning 
TBCU-19.05 1. |Research (JC) 


Presentation 
Presentation 


ll. Prioritisation of our services (JC) 

lll. | Potential resourcing impact (JC) 
To discuss: 
An update was provided on 2020/21 planning and prep. Papers taken as 
read. 


Key points: 


e CEO recruitment update — PH advised that we have settled with 
Atkinson HR as our recruitment team, there has not been much 
focus on that to date as we have been prioritising the external 
trustee recruitment. Now that this is finished, PH is starting 
discussions on CEO recruitment. To update further at full Board 
on 26" May 

e Budget — RB advised we cannot rely on commercial income next 
year — in managing the HMRC payments; we need to find a 
sufficient contingency for a £600k saving for next year in order 
to be self-sufficient for 2020/21 

e Cashflow — RB updated the Board that there has been one 
significant change to the cashflow forecast since last Board - 
£200k loan from the UoE, is actually £152k advance on our 
block grant, will mean that it will be reduced in August. The 
cashflow forecast includes the assumptions, also includes some 
potential upsides and downsides to this forecast. WM proposed 
a dual strategy: cost reduction / shape to fill the £600k hole. At 
the same time, we need to look at deferring HMRC, SUSS cash. 
We cannot rely on delaying HMRC SUSS until we have the 
delays confirmed in writing 

e Guild repositioning — JC gave a presentation on proposed plans 
for Guild repositioning. Limited guaranteed financial envelope, 
no reserves, no cash, no assets etc. We must reimagine our 
organisation from the ground up now. If we started a £1.2 
million SU now, what would it look like? JC proposing funding 
more into our insight and research. PD/SB seconded that we 
need to prioritise research and insight. JC proposed investing 
more into our student leadership. How do we convert the 
insight and strong student leadership to ensure we provide 
campaigns that significantly impact the student experience? 
This works by us ensuring the students sense of belongings 
within their communities. Our limited finance means that we 
need to prioritise. We have to recognise our commercial 
management is weighing too heavily on us. 

Key challenges: 
- Limited Finance means prioritising 
- Commercial management is too high a risk 
- Systems support is zapping our resources 
- Radical cut back to core services required so that we can do 
them well. 
Agreed Received 


Presentation 
Verbal 


Next steps 
e Key questions we need answered (JC) 
e Clarity on position to reach by 26" May Board (All) 
To discuss: 
JC provided a presentation on the direction of travel for the Guild. 


Key points: 
e Clarify and agree priorities from board 
e Share our financial challenges with the UoE in detail 


e Produce clear options for structural change to match our 
budget requirements for next Board 


e Guild repositioning - Comments: 


PD disagreed on prioritising academic societies over 
community societies, especially for marginalised students. 
These need to be outside of the UoE in order to be critical 
JL highlighted that we need to understand how change 
happens? How students and staff make change happen? 
We need to be more efficient at our administration. The 
processes are creating the barriers. We need to review 
these processes. 

HB highlighted — are the Guild necessary in facilitating all of 
the societies? Is it worth the cost of maintaining a multi- 
purpose activities department? Our view is that much of 
what student societies do can be delivered by students 
themselves without the need for a finance system that is 
cumbersome, difficult to make work 

DNH suggested that there could be a middle ground for this 
— there are areas that can be split between the 3 
stakeholders: guild, UoE, students. One organisation does 
not need to do all of them. In terms of academic societies, 
there is potential to be clever in the way that we do this, we 
could potentially integrate the academic societies in with 
the academic representation structure we have. Where do 
we go from here? 

SB raised it would be important for us to remember there 
was some research from EVOLVE — students from low 
income backgrounds to work up the career ladder — 
students from low income backgrounds often do not join 
academic or employability societies, they often join 
community societies 

JW highlighted that a large sense of community is found in 
the non-academic societies 

DW: if we had a truly lean & effective societies activity, we 
could support many more than just core academic society 
list — priority is super streamlining and efficiency, then we 
can support more. What should our offer look like - then we 
can determine how many we can support 

PH expressed that it would be useful to see how horizon 2 
and horizon 3 impact each other 

JC advised this discussion has been very useful to now 
influence next steps. However, we do need to find a way to 
prioritise this. 


ACTION: PH/JC to take offline to discuss direction of travel for Guild 
repositioning. 
Agreed Received 


PH/JC 


Verbal 


Student Trustee for 2020/21 


To discuss: 


JL gave a verbal update on student trustees for 2020/21. 


Key points: 


One of our Trustees that were elected in February for the 
2020/21 cohort, went through an internal complaints 
procedure due to comments made in a society Facebook group. 
The society brought this complaint to us. 

The complaint was upheld and the recommendation from the 
complaint was that this student be banned from society activity 
for 6 months, due to making inappropriate comments that 
could be deemed as racist within this group chat. 

JL has liaised with the Charities Commission on this and their 
advice was to bring to Board to nominate 2 trustees (one of 
which is an external) to investigate the issue further and to 
make a recommendation on the individual’s position on Board 
by 26" May. One thing to note is that 3/3 of the directors were 
involved on this complaint. 

DNH proposed having 3 trustees (a student/officer and external 
trustee). HB has abstained from future discussion on this as he 
was involved in putting in the initial complaint. DNH/PD/KE put 
themselves forward to investigate. 


ACTION: JL to get in touch with nominated trustees offline with next JL 
steps. 
Agreed Received 
Any Other Business 
To receive: 
e None declared. 
Agreed Received 
Date of Next Catch Up Meeting — Monday 29* June 2020 
Action Log 
Meeting Ref No. Action Action | Target date 
Date owner 
04/05/2020 PH/JC to take offline to discuss direction of travel for PH/JC 
Guild repositioning. 
04/05/2020 JL to get in touch with nominated trustees offline with JL 


next steps. 


